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Message Text 


FOR A/FBO 

E.O. 11652: N/A 

TAGS: ABLD, AFSP, ASEC/NSU 

SUBJECT: EMBASSY RECONSTRUCTION, PROPERTY NO. L01001, 
HEATING, EIGHTH FLOOR 

1 . EXCEPT FOR INSTALLATION OF NEW HOT WATER FIN-TUBE 
RADIATION ON THE EIGHTH FLOOR, THE GENERAL WORK IN 
THAT AREA AND ALL OTHER ASPECTS OF THE HEATING SYSTEM 
THROUGHOUT THE CHANCERY IS OPERATIONAL. IN ORDER TO 
FINISH UP THE HEATING WORK DURING THIS SUMMER, MAT- 
ERIAL AND LABOR SHOULD BE ORDERED NOW. PIPING RISERS 
AND VALVES ARE IN PLACE. 

2. WE PROPOSE TO UNDERTAKE WORK USING AUSTRIAN MAT- 
ERIALS AND LABOR ON ACTUAL COST INCURRED BASIS 
USING PREVIOUSLY ALLOTTED CODE 212 FUNDS AT POST. THIS 
APPROACH SEEMS QUICKEST, LEAST EXPENSIVE AND MINIMIZES 
HOUSING IMPACT WHICH WOULD BE WORSE IF SEABEE WORK 
FORCE NOW RAPIDLY BEING REDUCED WERE USED. 

3. UNDER PRESENT CIRCUMSTANCES THE IRREGULARITIES 
OF ON-SITE CONDITION OF PIPING AND NON-AVAILABILITY 
OF ENGINEERING TIME TO PREPARE PLANS AND SPECS PRE- 
CLUDES COMPETITIVE BIDDING FOR RELATIVELY SMALL UNDER- 
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TAKING. 

4. A/FBO CONCURRANCE REQUESTED. 

MATLOCK 
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